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SCRUB A DUB DUB!

The floors at the pantry need to be cleaned,
and we need volunteers to help out.

We have set the date for May 10" at 8:30am.
Please let Judy know if you are able to help clean.

Shopping — Revisions in Process

We have completed our first month of shopping in the pantry. We think it is going well, but we
are certainly seeing it get busier. We think this is, at least in part, due to shopping. Since it is
busier, we are not planning to add either Coralville or lowa City until later this summer (probably
July). We will be allowing people from other small towns in Johnson County shop. Please ask to
see ID if people request to shop and are not in our records as living in North Liberty, Tiffin,
Oxford, Shueyville, or Solon. Please look up family’s information in the computer before you talk
to them about shopping.

We are attaching a copy (see page 3) of the shopping policies that have been modified as we
have discovered what works best. Please review them so things will run smoothly when you are
on a pantry shift. These policies will also be in the Pantry Manual in the pantry. The process is
becoming more established and has had revisions.

Supply Order List

A list has been posted inside of the Volunteer Cabinet at the pantry to write down supplies that
need to be purchased. Please write down items that are getting low at the pantry.

Needed:

e Parade Float
We need a hayrack or trailer for the float that will be at the North Liberty Fun Days. We
also need a rocking chair for the float. Please let Judy know if you have these items we
can borrow.

e Now “Hiring”
We have two areas in which we need additional volunteer time. We need a volunteer
who would be willing to work on book keeping for the pantry about 1-2 hours per week.
We also need someone who would be willing to do inventory on a weekly basis. The
individual could complete the inventory whenever they have time, but it should be the
same time every week. Please let Judy know if you can help out with either of these
opportunities.

e Quart Jars



We still need additional one quart jars for a fundraiser for North Liberty Fun Days.
Please let us know if you have any to donate.

Graduation

Tina is nearly done with school so you will not see her around the pantry all of the time. She is
going to continue with the volunteer support team, but she will be volunteering with the pantry
on a much more limited basis.

Thermometer

We moved the thermometer to the back of the pantry near the water cooler. It was having
difficulty reading the temperature through the building at the desk. Please write down the
temperature in the Volunteer log each shift along with the weather conditions.

Now Serving

The hook has been moved near the scale. The person at the computer can pass out numbers
when it becomes busy in the pantry, and the person near the scale can take the numbers and
put them on the hook as they are able to serve families.

Flowers

There are several flowers in the pantry from the volunteer appreciation dinner. Please feel free
to pick up a flower at the pantry during the next week if you missed the dinner.

Up-coming Meetings/Trainings

05/04/06 — (6:00 pm) Operations Team Meeting

05/08/06 — (5:45 pm) Recipe Group Meeting

05/08/06 — (6:30 pm) Volunteer Support Team Meeting

05/10/06 — (7:00 pm) Administration Team Meeting

05/16/06 — (7:00 pm) Connections Team Meeting

05/23/06 — (7:00-8:30 pm) In-Service Training — Edible Nature

05/25/06 — (6:30 pm) New Volunteer Pantry Orientation

06/07/06 — (7:00-8:30 pm) In-Service Training — Managing Children in the Pantry
07/11/06 — (7:00-8:30 pm) In-Service Training — Volunteer Feedback (topic tentative)
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